: Finnish Institute of

Occupational Health




Work-related issues

1. Promote mental well-being for all

Create healthy workplaces by promoting elements such as
— exercise
— changes in work patterns
— sensible work hours
— healthy management styles

2. Tackle stigma and discrimination

- develop and implement national, sectoral and enterprise
policies to eliminate stigma and discrimination in
employment practices associated with mental health
problems

- establish vocational training for people suffering from
mental health problems and support the adaptation of
workplaces and working practices to their special needs,
with the aim of securing their entry into competitive
employment

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
Prevention and Policy, 29 March 2007 /



Three issues

= Recognition and awareness of mental health as a
legitimate concern of organizations (e.g. disability and
absenteeism costs)

- Effective implementation of workplace policies and anti-
discrimination provisions

= Understanding the need for early interventions

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
Prevention and Policy, 29 March 2007 /



Work intensity

high-skilled high-skilled low-skilled low-skilled EU27
white-collar blue-collar blue-collar white collar

[ working at [ working to [] work interruptions [ ] almost never
high speed tight deadlines (very often) enough time to

get the job done

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
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Opinions about positive job elements

%

Job s secure [T [ W

Have very good | ,
friends at work I | N

Feel ‘at home’ |

in organisation [T GG I

=)

Opportunities to

learn andgrow [ [N = |

Well paid for

the work done [ RN I

career advancement — | _
0 20

Good prospects for

40 60 80 100

- Strongly agree - Agree I:| Neither agree nor disagree
I:I Disagree - Strongly disagree
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Strategies for
promoting
well-being and
quality of life

Mental Health Promotion

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
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= Creating healthy workplaces

< Managing work stress
— individual-focused approaches
— group-level approaches
— organizational approaches

- Evaluating interventions and programs

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
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* Societal demand
* | evel of social welfare
* Standard of living

* Good quality of employment

* [nsecure and temporary
work contracts

* Downsizing

e Outsourcing

e | ow-paid jobs
* Unemployment

Employability
Working ability

* Work motivation

* Job satisfaction

& Strain

e Good or ill health

* Mental health

e Chronic diseases

* Work-related or
occupational illnesses

* Work pressure

* Job control

* Social support

* Fair leadership

» Effort-reward balance
* Social networks

Health
and
well-being

Work and
organizational
demands

* Positive and negative effects

(Hamalainen & Lindstrom 2006)
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Longitudinal studies Cross-sectional studies

= high level of psychological = low procedural and relational
demands justice

- low level of decision latitude

= low level of social support at
work

- effort-reward imbalance

= workplace bullying
—>depression

- The Whitehall Il study in England

- The GAZEL study in France

- The "Work and Health in Finnish
Hospital Personnel” study

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
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1. Individual and group-oriented interventions

1.

g s wWNDd

stress management and coping training
cognitive behavioral approaches
debriefing

health education and lifestyle changes
career and skills development

= Improving work and work organizations

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,

employee assistant programs

promoting healthy and productive work organizations
improving environmental and ergonomic conditions
strategies for job design

organizational change management

Kivimaki & Lindstrom 2006

Prevention and Policy, 29 March 2007 /
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Society

service systems

Workplace

Promoting the individual's
health and well-being

Developing work
and work

. organizations
Improving work

and the work
environment

Developing
professional
competence

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,

Prevention and Policy, 29 March 2007 /
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Objective:

= To evaluate the effects and impacts of an individual and
organization-focused intervention program

— Psychosocial factors at work

— Employees' well-being
Design:
= The two-year intervention was based on the Finnish Work Ability

Maintenance model combined with participatory organizational
interventions and tailored local projects implemented at ward level

< The conference method with democratic dialogue was applied

Results:

= High participation rate in the whole organization and at
nursing home level correlated positively with experienced
improvement in the following aspects

— higher job discretion
— (greater satisfaction with work organization and collaboration
— improved professional competence

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,

Prevention and Policy, 29 March 2007 /
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Evaluation from four perspectives:

Actual situation

— 61-73% of employees reported that the intervention was useful for their
individual physical and mental functional capacity

— 38-64% reported that the quality of their service delivery had improved
- Effectiveness

— social relations and work climate, as well as job content and collaboration had
improved according to 31-63% of the respondents

< Learning perspective

— improved individual professional competence, and promotion of common values
and visions of the work unit

< Future perspective
— 38-67% of the respondents viewed that the intervention program had been
useful in this respect
= Conclusion:

— the interorganizational, interprofessional and multilevel training and development
were perceived as more effective and more helpful in terms of learning than
training arranged on the level of a single ward or a small group.

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
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SOCIETY

Effective means of
managing change
and renewal

o

Diversity seen Health  Competence
as a resource

‘ Productivit
Work and other ’
spheres of life

as a whole f

Opportunities for
growth and learning

Valuing oneself
and others

WORKPLACE

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
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GLOBAL
MARKETS

Management of
OH&S risks

Maintenance
of work ability

Empowerment

(Lindstréom)
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Employees
aged 40+
From unemployment

to work
Vocational

_ education
Comprehensive

school management

-prevention
of burnout and
early retirement

epression

health On-going field
management experiment
-better mental In nation-wide  in organizations

health use since 1997

Nation-wide

Nation-wide  raining since 2002

training since 2006
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Qualified trainers 305
(year 2000)

Methods folders 3,395
Workbooks 35,578

7/ Trainer networks

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
Prevention and Policy, 29 March 2007 /
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1. The balance between the demands and rewards of the
job and between work and life should be maintained to
prevent adverse effects on mental health

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
Prevention and Policy, 29 March 2007 /

. Workplace health promotion activities are of central
Importance in enabling people to continue at work, In
guaranteeing the quality of work contracts and
preventing the adverse effects of various negative
factors at work (e.g. psychosocial factors)

. Preventing the exclusion of workers, or promoting re-
entry to work life by social, re-education and
employment programs and integrated services is
Important, and these services must be made easily
available to the working-age population

18



4. In enhancing the inclusion of people in work life, their
resources should be continuously developed and
working conditions improved to strengthen the health

and competencies of individuals

5. Good collaboration and horizontal partnership is
required, especially between social, health, education
and employment policy-makers, national agents and

social partners

Implementation of Mental Health Promotion Seminar, WHO, Collaborating Centre for Mental Health, Promotion,
Prevention and Policy, 29 March 2007 /
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